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o Come, letOs sit a spell on the Garden Bench and talk Membership. We all hear, OW

| "u\ . need younger membersO. We do need to examine our clubs and organization for idea
4 that will appeal to young women and men, but we are missing our greatest
"5% ﬁfﬂ opportunity for new members ~ retirees and early retirees.

e A Membership and activity in all sorts of local clubs and civic and religious
_,..Eq organizations has been falling at an accelerating pace. Since 1970, attendance a
¢ IW ~--# club meetings has dropped 58%; serving as an officer for some club or

i organizations dropped from 17% to 8%. The shortage of younger women is

' attributed to women moving into the paid work force. In 1976, just 31% of

mothers with children under one were in the work force, the 1998 Census showed an increase t
59% (36% were working full-time). A total of 73% of the 31.3 million mothers of children older than one
year were in the labor force (52% were working full time).

OVolunteer Growth in America: A Review of Trends Since 19740 reports that volunteering has rebounde
to a 30 year high, after declining between 1974 and 1989. Younger retirees and OBaby BoomersO ¢
volunteering at sharply higher rates than did the previous generation. The rate of volunteerism of
Americans ages 65 years and over has increased 64% since 1974.

An AARP survey on leisure time showed that 16% of women aged 55-64 were interested in gardening
and the number increased to 18% in the 65+ group. In comparison, men 55-64 did not list gardening as
hobby of interest but 12% of the 65+ group did.

Seek out retirees but be aware of their different needs. They are seeking challenge, personal growth,
chance to use their skills and an opportunity to make a difference.

Submitted by Barbara Baker
Former NGC Recording Secretary
Retiree and Baby Boomer

PUSH MEMBERSHIP
Ladies, YOU WERE A HIT! Our
skit really got people stirred up to
start raking in those members. The
many emails | received after
convention stating how enjoyable you
all were and how it got them ready to
work toward growth, were exciting to
read! | just didnOt know how much
talent we have on this committee.

Keep it up girls!
Marge Willis
4th Vice President
Membership Development




Sharing Ideas Around Our State
Many of you on the Membership Committee have great ideas and thought it would be great to share witt
your sidekicks.

Naomi Gerson, CamelliaOs District Director sent this email:
| am so excited!!! Ron Williams, DotOs husband and an avid gardener who grew up on a farm, is eager t
start a gentlemenQOs garden club. Ron has always been a hard worker in his private business and volunte

commitments, and now that he is semi-retired he has returned to gardeininags talking with Ron last
weekend about ideas for community gardens which led to many other things and | suggested that he start
club for men. He said "I can do that and | know a number of potential members". There you go-------- Ya'll
run with it! Ron would be so valuable in many ways. | can see him as Camellia District Director one day
after serving on many other committees. Don't mention this to his-----it might scare him off. Let's just give
him a little bait at the time.

The idea here is just talking to someone about garden club, activities and projects associated with garde
club can open many doors.

Pat Hathaway, AzaleaOs District Director has a great challenge for her district. | was unable to copy
and paste to this newsletter, but will try to re-create. .
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1 Tree = $162,000 in worth

1 garden = safe, local, tasty food
2 members = PRICELESS

Pat says to do the math. Azalea has 62 clubs x 2 new members = 124 new members in one year. If the
124 members recruit X 2 new members = will equal to an additional 248 new members for Azalea District.
Getting two new members is a Odo able dealO and it will add up. Same goes for our trees and vegetat
gardens.All | can say to Pat is YOU GO GIRL!

Azalea DistrictOs Membership Chairman, Judy Kirklandis a member of the Master Gardeners in her
town. They were invited to attend a Realtors Open House and she took information about The Garden Clu
of Georgia, Inc. and how to join a garden club. This is a great way to support our President Caroline
SilcoxO®one In A Dayproject.

You will be amazed at how many ideas your own garden club members have on how to attract new

members. Since being installed as 4th Vice President over Membership, many garden club members ha

told me of some of the tools that their club have used.

x One club has T-shirts imprinted with their clubOs name. When they worked within their community,
they wear these shirts and recruited many members.

x A club president had one of those magnetic signs made and put it on the back of her SUV. It saic
something like Olnteresting In Learning More About Garden Club, then call me at EE..O

x One club made a lapel button that said OJust Ask MeO, and wore these everywhere. You wouldr
believe how many Ojust askedO.

As Membership Chairman for your district, ask your garden clubs if they are using any creative ways to

attract new members and share with other clubs. We all need a helping hand.



Maintenance and Retention

Current club members are valuable assets. A good organization will nurture these assets and draw-o
their potential. A certain number of losses are unavoidable (death, transfer to another state, etc). Yo
efforts will be directed at keeping losses to a minimum.

Your efforts in this area will bea) to give attention to memberOs financial obligatibhisto make a
personal contact/visit to an inactive member; ahth think OreplacementO if loss is unavoidable.

Every member should understand their obligation as to club dues and where these dues are spe
Certain amounts must go to pay State and National dues. Internal operations may pay for such things
projects that your club is doing within their community; supporting state projects such as Garden Therapy
Roadside Beautification to name a few; and, some clubs help pay towards sending a representative
district meetings and state conventions.

Always make a personal contact with the inactive member before deleting them from the roster. Peopl
respond positively to people who care.

Develop a mindset to think OreplacementO if a loss of a member is unavoidable. This idea of acti\
replacement should be adopted as a strategy of the clubOs board of directors as early as possible.

Here are Six Easy Steps on Keeping Existing Members

1. Keep your meetings fun, short and entertaining! Keep business sessions short and to the point. Ha
fun and entertaining programs that not only educate, but are varied and interesting.

2. Makeeveryonefeel welcomed. Not only the prospective member wants to feel welcomed, but those
members that may have been absent the last meeting needs to feel special also.

3. Contact absentees and encourage them to attend and participate. A phone call or a card expressing h
much they were missed goes a long way.

4. Involve all members in club activities. Everyone wants to feel needed and useful. Pair new member:
with existing members in each of your clubOs committees and projects.

5. Survey all members as to the type of programs they would like to have and follow up by providing these
programs.

6. MAKE GARDEN CLUB FUN!

M = MEMBERSHIP is not only concerned with attracting new members, but keeping present members
happy and productive

E = ENTHUSIASM is the key word!

M = MEMBERS who are learning, doing and having fun are happy enthusiastic members.

B = BETTER programs, activities and communication is the blueprint for a successful membership drive.

E = EVERYONE of your happy, enthusiastic members is a vital member of recruiting new members.

R = RECOGNITION of every memberOs uniqueness is imperative. Our differences, combined for a

common goal, is where our strength lies.

S= SHARE the best of your programs and activities with other clubs. ;

H = HUGS. Do you give them? Members are special people, show them you 'I'";!"au
= IDEAS, mine and yours, will strengthen our membership and help us grow

I
P = PLEASE, can we count on you to help by sharing your ideas, programs an
enthusiasm.

enthusiastic. Clubs with positive attitudes are strong clubs, for they attracis
members with ease.
RememberA hug a day is the Garden Club Wi



WANTED: New Garden Clubs
One of the main reasons that many of our garden clubs are unable to increase their enrollment is that :
many meet in homes. Think about other places your club could hold their meetings...church fellowship
halls, local libraries, Chamber of Commerce meeting rooms and even some of our local universities,
colleges and technical schools have areas to hold meetings. Bringing in new members brings in new fres
and wonderful ideas.

CcanOt open your club membershipE.THEN START A NEW ONE! Do you know that it only takes ten
(10) interested people to form a new garden club? Think about forming a couples club or how about a clul
that will meet at night for those who work during the day.

Ideally, a mentor from an existing club will take a lead position for a year as an advisor or an officer, if
that seems necessary for success. By asking attendees at an organizational meeting what they want to le:
programs for the first year can be determined. Assigning a program committee with each person in charg
of one meeting spreads the responsibility. Local speakers often feel honored to receive an honorary or
year club membership in lieu of a fee.

With the rising popularity of home grown food, this is an ideal time of the year to attract novice vegetable
growers. Containers, raised beds, personal gardens and community plots can be the initial focus.

Bonnie Nash at Headquarters, can déod To Form A New Garden Clygamphlet to those interested in
establishing a new garden club. It contains information on procedures for forming a new garden club along
with suggested bylaws for a new garden club.

Remember, garden clubs donOt just happen, they need us to cultivate them.

DONE IN A DAY

; Julia Singletary, South Chairman (Camellia, Magnolia, Oleander Districts)
"k Olivia A. Myers, North Chairman (Azalea, Dogwood, Laurel, Redbud)

Julia and Olivia are GCG chairmen for the PresidentOs Special Hbojeet,
In A Day. Below is a few ideas that they want to share with you to pass along.

There are many ways to meet others that are gardening enthusiasts that can
be DONE IN A DAY. Here are a few ideas to share on attracting new
membersE.

—_m x Have aCommunity Plant ExchangeThatOs right..what better way to
Lj— ) ["—_‘-Hgl-": - meet other gardening friends than to share a plant! 3
T S Sponsor aParent/Child Gardening Day CampThink about it..donOt
we want to teach todayOs youth about the wonders of Mother Nature?

x Have aLunch and Learntype program. Everyone needs a lunch break, bring in a speaker on gardening
hints, tips and ideas. While they are having lunch, they can learn at the same time. Make sure you kee
this program to only an hour, this way those who work are able to attend.

When sponsoring a community event, such as a flower show, plant exchange, and/or a Lunch/Learn tyf
program, setup a Membership Table. Do a display that tells how to join your garden club. On this display
have pictures of the many projects, activities and events that your garden club does. If you have
scrapbooks, put those on display. Maybe do a handout that tells about your club and who to contact |
interesting in joining. Ask garden club members to volunteer to be hostesses so they can answer questio
and talk to visitors.

Ask local nurseries, florist, public libraries, etc. if you can put up a display about your garden club. The
Garden Club of Georgia, Inc. has colorful and eye-catching posters that is a great way to advertise yoL
club. For posters, just give Bonnie Nash a call at Headquarters about how your club can get these.

:,

Bonnie Nash, Business Manager
State Headquarters, 2450 South Milledge Avenue ~ Athens, Georgia 30602-5817
Telephone: 706/227-5369 FAX: 706/227-5370 Email: gcga@uga.edu




Our OgardenO is growing! The Garden Club of Georgia, Inc. welcomes our
newest garden clufhe Dirt Goddesses of Coastal Georgighis ten
member strong club joined the Savannah Area Council of Garden Clubs in
Oleander District. Take a minute and drop Faith Sadley, President of the
Dirt Goddesses, a welcome note. Her address is 3305 George Street ,
Thurnderbolt, GA 31404 and her email is fsadley@comcast.net.
WELCOME TO THE GARDEN, DIRT GODDESSES!

Sharing Membership Ideas Across The Nation
This Membership Idea comes from Greenleaf Garden Club in Milford, MA
on how the club introduced a Peer Mentor Program.
Noticing that new members joined MilfordOs Greenleaf Garden Club at a rate of i
two a year, but rarely rejoined, the Membership Chairman approached the club pr e a
about creating a peer mentor program for 2008-2009. Its purpose would be to ass<: A
members in becoming acquainted with the clubOs mission, civic projects, fund 3*%"1W1’%1

e, W
and meeting schedule. And just in time. As a result of increased publicit ’!i“:‘_”y""“‘" *

visibility, Greenleaf Garden Club welcomed twenty-one new members last year.* ﬂ’“ T

The program begins with a welcome letter to the newcomer that introduces h(:
mentor, a veteran club member.

Mentor guidelines:

x Call or email the new member to introduce yourself, welcome her to the club and tell her you will meet
her at the next meeting.

x At the meeting(s), introduce her to other club members and explain the ClubOs mission, civic projects
fundraisers and program schedule.

x Introduce her to chairpersons of any committees she has expressed interest in volunteering for an
encourage her to volunteer.

x Explain the role that the ClubOs yearbook, monthly newsletter, andaitilower magazine play in
keeping members informed.

x Answer any questions.

x Repeat the above process for the next several meetings or until the new member appears comfortak
with the club and its operation.

x At the end of the year, conduct a new member survey; i.e. ask how she enjoyed her year in the cluk
what did she particularly enjoy; did she find the peer mentor program helpful, if so, in what way; does
she have any suggestions for improving the program; and last but not least, encourage her to rejoin.

Report this information back to the membership chairman and president.

Because this is the first year the peer mentor program has been in place, its effectiveness is yet to |
determined. Initial reports in the form or informal feedback from both peer mentors and new members have
been positive.

Greenleaf Garden Club will continue to implement a peer mentor program in the future as a way of
offering support and encouragement to new members. Its ultimate goal is that, by the end of the nev
memberOs first year, she will feel comfortable with the clubOs membership and operation and will therefo
rejoin.

Just A ThoughtE...
For only $7 per year (GCG membership dues) a garden club member has access to many gardening rela
schools, such as; Horticulture Courses, Landscape Design Study, Gardening Study Schools, Flower Sho
Schools, Basic Design Workshops, Wildflower Symposiums. Then on top of all these fantastic learning
tools, a garden club members receives a publication that is packed full of interesting facts and articles fror
other clubs four times a ye@arden Gateways.All of this for only $7 per year!



DonOt Stop Raking !

Thanks to the 2011-2013 Membership Committee for jump starting the membership drive during our state
convention this past April in Athens. LetOs continue to grow Our Garden Of Georgia and spread thos
seeds ofun, Fellowship, and Learning through the Garden Club of Georgia!

Front row (sitting) left to right: Marge Willis, 4th Vice President; Sara Lanier, 2011-2013 Deep South
Regional Director; Caroline Silcox, 2011-2013 Garden Club of Georgia, Inc. President; Betty Grimes, 2011
-2013 Deep South Co-Regional Director and GCG Immediate Past President.

Back row (standing) left to right: Avernell Rogers, Special Helper; Pat Hathaway, 2011-2013 Azalea
District Director; Victoria Chandler, Laurel District Membership Chairman; Marilyn Cheney, Oleander
District Membership Chairman; Ximena Holcombe, Camellia District Membership Chairman; Janice Cliett,
Magnolia Membership Chairman; Beth Wielage, Redbud District Membership Chairman; Helen Grogan,
Dogwood Membership Chairman; Genie McCook, Special Helper

Don® forget!

Hug a friend today,
L Tha the Garden Qub Way!




